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Lanark County Mental Health recently completed a
5 year Business Plan to guide and support the work
of the organization. It is critically important that our
partners are kept informed since LCMH is one piece
of the local mental health, addictions and substance
use system. There are a few key elements that are
embedded in the Business Plan that we wanted to
highlight and draw your attention to since they are
significant changes to how LCMH will identify
ourselves as well as deliver services in the very near
future.

The first element is that of our identity. LCMH is in the
process of “rebranding” and will be initiating an extensive
process to ensure that our identity is recognizable and
associated with who we are and what we are intended to do.
That will include services such as Substance Use Health if
and when funding becomes available. Many of you may
recall that LCMH submitted a proposal on behalf of the
Lanark County Community Wellbeing & Safety Advisory
Committee in late summer in a response to ensuring that
those individuals who live in Lanark County who are
seeking treatment and recovery from substances, have the
services in their community. This is one of the examples of
the importance to rebrand since currently LCMH is not
recognized to deliver this kind of service. You will hear
more about this in the weeks and months ahead. 

The second element that is a fundamental shift is that we
are moving to the Stepped Care Model. This model is now a
standard approach to good mental health, addictions and
substance use care. The model itself clearly delineates how
an individual can and should step up or down to care
depending on the severity of their health care needs. This
model is very user friendly and moves away from the
possibility of over-servicing an individual. We will post the
Stepped Care Model Framework to our website for future
reference, however it is important that our partners, 
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referring agents and health care community is aware of this
shift. This framework is a fluid document and will change as
we add and remove elements.  We are very excited to
implement this model and the integrated interdisciplinary
teams within LCMH who will facilitate it.  You may see your
organization in the framework as an external resource.   

As part of our commitment to our Business Plan, we are
equally committed to measuring the effectiveness of the 4
Priority Areas and the Key Performance Indicators
associated within each of those areas. To that end, a
quarterly Dashboard will be posted that will provide a high
level overview of milestones and measurement. 

Lastly, a few “by the numbers” to report referrals and wait
list. I think it is important to provide transparency with
respect to work we do. From the time a person is referred
and to what functional centre as well as YTD numbers that
will identify patient/client flow. Hopefully this will assist in
providing our partners with what is going on inside LCMH.

It is important to the Leadership Team of LCMH to work with
and along side you but you have to be informed in order to
do so.  Now a bit about our plan. 
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Introduction
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Lanark County Mental Health has a long history
of providing mental health services, both acute
and community care. The need to develop a
fresh Operational Business Plan and
corresponding strategies is an important step in
the life of the organization. We needed a plan
that incorporates the current climate and
direction in health care. More specifically we
needed a plan that addresses the mental
health and addictions/substance use outlined
within the Roadmap to Wellness (the blueprint
from Ministry of Health/Addictions and Mental
Health). Additionally, we wanted to include the
anticipated Centre of Excellence which will
provide our mandate, standards and metrics in
moving mental health and addictions/substance
use into a transformative state.
 
A review of the past plan, achievements and
challenges is an important step in the
development of a comprehensive business
plan. It is important to celebrate what was
achieved all the while keeping focus on the
future. Early in January, through the local
Ontario Health Team, the results from a
community survey in Lanark County were
incorporated into the planning process. This is
a critical element to consider when planning
since we work in collaboration with multiple 

Reducing waitlists so that more people
received the services they need
Virtual Connectivity for client-driven
services - e.g. COVID forced the use of
virtual care that has resulted in the hybrid
model, offering the client choice
Greater integration and consolidation -
e.g. our MCRT team working with our Police
Partners, Lanark County Social Services
Technology - e.g. laptops, Microsoft Teams
Securing funding - for new programs like
Mobile Community Response Team, and
getting away from one-time funding toward
annualized funding

partners in the delivery of mental health and
substance use health care services. Likewise,
the results of a survey to the staff of LCMH in
late February asking them for priorities from
their perspective since they work directly with
clients and directly in the community was
extremely beneficial and in fact lined directly up
with current and future priorities.

It is important to recognize the achievements
from the previous plan and the hard work that
resulted in huge strides and outcomes including
but not limited to:
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This all resulted in 4 priority areas that were identified which are in alignment with the provincial
Roadmap to Wellness Strategic Plan, Addictions and Mental Health Ontario’s Strategic Priorities as
well as areas of importance expressed by staff during the most recent Employee Pulse Survey.
These 4 areas create our strategic direction for the period of 2022-2027 which are identified below:

This business plan sets the agency’s long-term
strategic direction and broad policy directions. It
provides the agency a clear sense of direction
and a blueprint for activities, initiatives, and
projects for the upcoming years.

It is important to highlight that this is a plan to
address the complex needs and gaps in
services in the Lanark and Smiths Falls district
over the next five (5) years. Within each of the
identified strategies, directives and detailed
work plans will steer the work over the course
of the plan. We will be monitoring and
measuring the Key Performance Indicators
through a dashboard that will be updated no
later than quarterly so that we can see what
we’ve achieved and what is remaining.
 

Equally important is to remind ourselves that a
plan is only a plan and can change due to
influencing factors including government
mandates, Ontario Health East directives as
well as local shifts in need. While this is
obviously not planned, nevertheless given that
this is a 5 year plan, things can change over
that period.

Lastly, there needs to be recognition that this
plan cannot capture every identified priority. As
we achieve the priorities that are identified
within this plan we can then look to what is next
that we may be able to adopt depending on
resources.
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